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From Two Hours to Ten Minutes

How Procore Optimises McKee Fehl’s Processes

“Before, our drawing and document management process
could take two to three hours. This process is now automated.”

MCcKEE

Helen Moate
PROJECT MANAGER, MCKEE FEHL CONSTRUCTORS FEHI:H

LOCATION: Wellington, New Zealand REVENUE: NZ $45-75 million PRIMARY INDUSTRY: Commercial

Established in 1973, McKee Fehl Constructors is a Wellington-based commercial construction
company specialising in both commercial construction and Design/Build development projects.
With almost entirely manual project management processes, McKee Fehl wanted to find a
solution that would automate and simplify its processes. The team was also looking for a
comprehensive platform that consolidated data into one location.

Procore offered a robust construction management solution that allowed collaborators to access
important project information anytime, anywhere. With Procore, McKee Fehl standardised its
processes and boosted collaboration, saving hours of administrative work.

Before Procore After Procore

< - [ & - o5

Automated digital workflows
Manual paper processes that led to )
) . o ) that streamlined processes &
time-consuming administrative tasks ) ) ) )
provided real-time information

9~ SR

) ] . One centralized platform that
Various point solutions that created o
) _ o boosted communication &
data silos & hindered communication )
made collaboration easy

GRndS)

10-minute process,

2-3-hour drawing management process . .
saving time & headache




CASE STUDY: MCKEE FEHL |

Making Manual Processes a Thing of the Past

Established in 1973, McKee Fehl Constructors is a Wellington-based commercial construction
company specialising in both commercial construction and Design/Build development projects.
Project Manager Helen Moate recalls what processes were like before using Procore.

‘It was a lot less automated back then—we used physical paper. There were drawings and
documents coming in and instructions going out. There was a database of these items, but it
functioned more like a filing system’.

Moate and her team began searching for premier project management software that would
eliminate these tedious manual processes. They asked other companies in the Wellington area
about solutions they were using, and through this discovery they found Procore. Moate says
Procore stood out for a number of reasons, but she remembers one in particular.

‘Procore didn’t just do one thing. There were project management aspects, but there was also
quality, safety, and mobile functionality. It was a solution that worked across the board, and it
was all in one place’, says Moate.

Not only did Procore offer a robust toolset, but perhaps more importantly, the team at McKee
Fehl found the platform easy to use, helping ensure employee adoption.

‘Making sure that people can actually understand the information and access it comfortably is
really important to us. Procore’s tools are user-friendly, which helps people find the information
easily so they’re not waiting, or having delays, or making it up as they go along’.

In early 2015, McKee Fehl decided to partner with Procore and onboarded with Project

3

Management and Quality & Safety. Better yet, with an intuitive interface and helpful training tools

and resources, Procore enabled a smooth implementation; instead of the expected couple of

months, implementation took just a couple of weeks.
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Reassurance in the Palm of Your Hand

As employees began using the platform, Moate says they especially gravitated towards the
Project Management tools, which enabled them to easily update and share drawings, documents,
and specifications. They replaced slow, manual processes with automated workflows that
simplified how they tracked information. This helped reduce administrative work and double
entry. What used to be a two or three hour process now took minutes to complete.

‘This process is now automated. Even though there is an approval and review section of it, it’s still
only a few-minute process. With this functionality, we have seen huge gains’.

The most dramatic improvement stemmed from employees’ ability to access all project
information from the palm of their hands—anytime, anywhere.

‘There’s just such an advantage to being able to have information on your phone and have the
reassurance that what you’re looking at is the most recent version—not something printed three
weeks ago and has since changed. It’s also helpful to have access to previous versions—you can
see how it was designed at tender stage and how it’s progressed from there. We can do that
from a phone, tablet, or laptop, which has been really, really successful’.

With enhanced mobile functionality, Moate says that the team now has more thorough and
accurate data. Additionally, having important project information on any Internet-connected
device has enabled project teams to spend less time behind their desks and has given
supervisors greater visibility into onsite work.

‘From a health and safety perspective, they’re not just supervising the work—they’re looking at
what’s happening now and what’s coming up. Even if they are not physically in the site office,
they can access information, which is something we didn’t have before. You used to see people
carrying around drawings, but they wouldn’t necessarily have the relevant design detail they
needed. Being able to just pull out their phones and know what they should be doing and how

the project should be—that’s really valuable’.
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Improved Field-to-Office Collaboration

With powerful tools that connect the field to the office, communication has become both easier
and more efficient. What’s more, with Procore’s unlimited user license model, all collaborators
can access and update information.

‘We work in a very collaborative environment both in our projects and within our company.
We can easily supply information to consultants, subcontractors, or suppliers. It just wouldn’t
be practical if we had to pay per-user, and it would definitely hold us back. It just restricts the
information if you have that approach’.

Enhanced internal collaboration also helps ensure that all collaborators are working with the
same objectives in mind, which in turn boosts quality and safety standards.

‘Procore allows our staff to better understand what we’re trying to build and the reasons why
we’re building it. They can see every step of the way and see what everyone’s trying to achieve—
us, the architects, the tenants. When you’re in the foundations or the mud, and that’s all you’re
seeing day-to-day, it helps to understand what the end result will be. Then you come back a

year later and say, ‘I built that.” We really try to drive achievement around quality and health and
safety. We’ve identified that that comes from a source of pride in the work they’re doing, and if
they can get that understanding of what they’re achieving it helps with engagement--which can
be so crucial. It’s very different than a roll of blueprints that sit in a dusty corner. The openness of
the information is quite important to us’.

Moate notes that not only has Procore’s comprehensive functionality been valuable, but
partnering with a company that has learned to adapt to the industry—a quickly evolving industry
at that—has proved invaluable in ensuring success both now and in the future.

‘Construction isn’t going to stay the same as it is today. Design isn’t going to stay this way either.

Having a tool that is also changing with the industry is definitely a huge benefit of Procore’.
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“Procore didn’t just do
one thing. There were
project management
aspects, but there was
also quality, safety, and
mobile functionality. It
was a solution that worked
across the board, and it
was all in one place”

HELEN MOATE

Project Manager, McKee Fehl
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PROCORE TECHNOLOGIES, INC.

Procore Technologies, Inc,, is a leading provider of cloud-based applications for construction.
Procore connects people, applications, and devices through a unified platform to help
construction professionals manage risk and build quality projects—safely, on time, and within
budget. Procore has a diversified business model with products for Construction Project
Management, Construction Financials, Quality & Safety, and Field Productivity. Headquartered
in Carpinteria, California, with offices around the globe, Procore has more than 2.5 million users
managing billions of dollars in annual construction volume.
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AU: 1800 431 456

NZ: 0800 005 210
International: 866 477 6267
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IEE =[
== D

Visit The Jobsite > Watch Procore TV > More Resources >
Procore’s Hub for Procore’s Official Free eBooks &
Original Content YouTube Channel Downloads

PROCORE ocorecom


https://www.procore.com/ebooks
http://jobsite.procore.com/
https://www.youtube.com/channel/UCQRqqY75jNRP_NUI2XNqlLQ

